
2020 Environmental, Social, and Governance Report

BETTER 
EVERY 
DAY



BETTER 
EVERY 
DAY

2020 Environmental, Social, and Governance Report



Table of Contents
3 SUSTAINABILITY

3 Our Approach to Sustainability

4 Materiality

5 Message from our President & CEO 

6 Corporate History

7 About Hammerhead

8 Operations Overview 

9 GOVERNANCE
11 Governance Team

12 Policies 

15 ENVIRONMENT

18 Climate & Energy Use

21 Air & Emissions

21 Alternative Power Initiatives

22 Water Management

23 Biodiversity

24 Asset Management 

27 SOCIAL

29 Safety
31 Stakeholders

33 Indigenous Partners

35 Community Engagement

37  Human Resources

39  PERFORMANCE TABLE

41 GRI CONTEXT TABLE

45 DISCLAIMER
45  Forward-Looking Statements

46  No Offer or Solicitation Regarding Securities

46  Non-IFRS Measures



43 4

Materiality

In 2015, Canada adopted the UN Sustainable Development Goals (SDGs) as 
part of the UN’s 2030 Agenda for Sustainable Development (the 2030 Agenda). 
These 17 goals and 169 related targets address the global economic, environ-
mental, and social challenges we face, including poverty, hunger, inequality, 
climate change, environmental degradation, peace, justice and prosperity as we 
seek to transform the world and achieve a better and more sustainable future 
for all. Canada’s Federal Sustainable Development Strategy is an inclusive 
approach to domestic implementation of the SDGs spanning a cross-section 
of Canadian society, including both the public and private sectors. With these 
SDGs and Canada’s Strategy in mind, we examined sustainability topics that 
are material to our business and reflect our Company's economic, environmen-
tal, and social impacts, forming the basis of this report. We evaluated these 
topics based on their risk, separating them into crucial risks and opportunities, 
expectations, and moderate concerns.

In the graph below are the material topics we selected for our baseline report. 
The graph shows the varying level of impacts these topics currently have on 
our business and their importance to our stakeholders. We anticipate changes 
and a possible expansion of our material topics in future reports as we continue 
to examine our impacts and engage key stakeholders for input.

This report is Hammerhead Resources Inc.’s (HHR) first Environmental, Social, 
and Governance (ESG) Report. The information contained herein is intended 
for both our internal and external stakeholders as a resource, illustrating HHR’s 
commitment to both strong economic, environmental, and social performance 
and long-term value creation and growth. Our report was produced using the 
core Global Reporting Initiative’s (GRI) Sustainability Reporting Standards as a 
guideline. GRI standards create a common language for companies to consis-
tently and credibly report on their sustainability impacts that are both transpar-
ent and accountable. Details related to compliance with these standards are 
included in the GRI Content Index and Data Table found at the end of this report. 

HHR operates solely in the Province of Alberta, Canada under the Province's 
rules and regulations. As a private company, Hammerhead annually reports 
our production, economic returns, capital allocation, and liquidity performance 
measures to our Board of Directors and results to our investors. However, these 
measures do not properly identify the long-term value-added sustainability 
measures we have been pursuing in conjunction with our financial performance 
measures. Our first annual ESG report showcases these value-added measures, 
which we are incorporating into our business model. We are proud to be among 
leaders in a growing industry where social governance and environmental 
responsibility are fundamental principles to value creation.

The information contained within this baseline report was reviewed by our Gover-
nance Team and third party experts for accuracy. The report provides activities, 
initiatives, and performance data from 2017 to 2019 to provide context and trend-
ing information. It presents some of our new sustainability management systems. 
It outlines HHR’s commitment to operating in a safe, responsible, and sustain-
able manner as we continually evolve and look for opportunities to improve our 
economic, environmental, and social practices while adhering to high standards 
of corporate governance.

The terms Hammerhead Resources, HHR, our, we, us, the Company, the Orga-
nization, and the Corporation refer to Hammerhead Resources Inc.

For any questions or concerns, regarding this report, please contact our Sustain-
ability Team at sustainability@hhres.com.

Environment Topic Social Topic Governance Topic

Our Approach to Sustainability

WE STRIVE TO:

• Conduct our business with high 
standards of ethical conduct and 
corporate governance

• Integrate sustainability into our 
governance and corporate strategy

• Meet or exceed all rules, regulations, 
policies, and standards governing and 
supporting the development of new 
energy projects in Alberta

• Provide a safe work environment 

• Protect the environment for future 
generations

• Engage stakeholders throughout our 
projects and work collaboratively with 
our Indigenous Partners

• Contribute in a meaningful way to the 
communities we work and live in

Sustainability is “development that 
meets the needs of the present without 
compromising the ability of future 
generations to meet their own needs” (UN 
Our Common Future). 

• Our Sustainability Goal: To safely, 
sustainably, and profitably produce oil 
and gas for the benefit of our investors, 
employees, communities, and the world.

• Our Sustainability Mission: To conduct 
our business with respect and care for 
our employees, external stakeholders, 
communities, and the environment 
in which we operate while delivering 
maximum shareholder value.

Impact on Business Success
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Crucial risks and 
opportunities: These 
are our most important 
material topics; they are 
crucial to our business 
and of the utmost 
importance to our 
stakeholders.

Expectations: External 
stakeholders and/or 
internal management and 
employees expect that 
we fully and continually 
address these topics.

Moderate concerns: 
Addressing these topics 
has a moderate impact 
on our business, and 
our stakeholders are 
somewhat interested in 
these topics.

Supply Chain

GRI
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As President and Chief Executive Officer of Hammerhead Resources Inc. 
(HHR), I am proud to share our first Environmental, Social, and Governance 
(ESG) Report. We believe that collaboration, innovation, operational excellence, 
and commitment can only thrive in an environment of continuous development 
and improvement. This environment fosters safe, sustainable, long-term, risk 
managed value creation, enabling us to move forward with our sustainability 
goal to safely, sustainably, and profitably produce oil and gas for the benefit of 
our investors, employees, external stakeholders, and communities. To do so, 
we will conduct our business with respect and care for our employees, exter-
nal stakeholders, communities, and the environment in which we operate while 
delivering maximum shareholder value. Our progress towards this vision is crit-
ical to our collective future. We have progressed in managing and reporting on 
sustainability initiatives as we consider how our company and our decisions will 
impact and benefit our future while we transition to a low carbon economy and, 
ultimately, a carbon neutral energy producer.

The business environment in which we operate is changing. We need to be 
agile and adaptable to maintain our focus on sustainability. As such, we are 
constantly striving to improve our environmental footprint through innova-
tion and operational excellence. Since 2015, we have steadily increased our 
production while decreasing our carbon footprint and started planning alterna-
tive power projects to power our asset base. We have also developed a water 

strategy, which includes a pilot waterflood and a water storage project. Our Company has one of the best Liability Management Ratios 
(LMR) in Alberta, with minimal asset retirement obligations compared to our prolific assets within the Montney formation.

Operational excellence starts with our people. Our internal stakeholders (our employees, consultants, officers, and directors) and 
external stakeholders (contractors, landowners, Indigenous Partners, regulatory and government bodies, and communities we work 
in) are key to improving our year over year performance. We work together to keep each other engaged, informed, and appreciated 
through a variety of initiatives, encouraging active participation at all levels. Stakeholder relations is a positive and exciting part of our 
business, creating a foundation for the way we move forward together.

Our team is committed to safety. Hammerhead has created a culture in which safety is at the forefront of everything we do. We have 
a team solely committed to maintaining a safe and healthy work environment for all our stakeholders and the environment. Our hard 
work as a team is reflected in our impeccable safety incident record as well as continuously improved environmental efficiencies and 
asset integrity.

Moving forward, we will continue to improve our metrics and disclosures as we engage with our stakeholders and minimize our economic, 
environmental, and social impacts. We will communicate our progress and accomplishments on an annual basis as we work to become 
one of the top five Montney producers.

Message from our President & CEO

Mr. Scott Sobie 
CEO, Hammerhead 

Resources

Corporate Vision:  
To become one of the top 
five Montney Producers.

Corporate History

2 Mboe/d Initial Montney wells on-stream in Karr and Gold Creek

4 Mboe/d Riverstone Holdings LLC initial investment

4 Mboe/d Entered Midstream partnership

11 Mboe/d
Continued land base delineation

Continued to evolve completion design

17 Mboe/d

Completed land consolidation

Midstream expansion on-stream

Shareholders approved name change from  
CIOC to Hammerhead Resources Inc.

27 Mboe/d
Completed and tested new Lower Montney well

Expansion of field infrastructure to 72 Mboe/d

29 Mboe/d

Achieved production record of 34 Mboe/d

Achieved full field development costs

First continuously drilled and completed 6-well pad 
onstream

Completed first ESG Report

Completed first non-venting 8-well pad (10-07)

Free cash flow while sustaining production

2013

2014

2015

2016

2017

2018

2019

2020
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Production Split

40% Oil and NGLs

60% Gas

410 Mboe
2P Reserves in 2019

118
active operated wells
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About Hammerhead Operations Overview

Founded in 2009, Hammerhead, formerly known as Canadian International Oil Corporation (CIOC), is a Calgary, Alberta 
based privately owned, growth oriented Canadian oil and gas producer committed to strong corporate, operational, 
stakeholder, and financial performance.

From our headquarters in Calgary and field office in Grande Prairie, we continue to grow substantially, sustainably and successfully 
as a company as we focus on cost reductions and leveraging program efficiencies. Since 2012, we have developed new management 
initiatives while prioritizing safety and protecting our assets and the environment. These factors have enabled us to reduce operational 
downtime associated with spills and injuries while advancing sustainable economic energy development as well.

Hammerhead is focused on developing large scale, light oil resources. 
We hold an extensive landbase in the heart of Alberta’s Montney, 
one of North America’s highest returning plays. 

We hold a 97% working interest in ~ 200,000 net acres Montney rights. The 
vast majority of Hammerhead’s acreage lies within the favorable light oil fairway. 
Geological and petrophysical data across Hammerhead’s acreage indicates 
high quality reservoir parameters, providing us with significant long term prof-
itable growth potential. This is accentuated by our >40 year proved + probable 
reserves life index, with reserves booked on less than 50% of our land.

• Established production and extensively 
de-risked assets

• Premium drilling economics

• Multi-well pads improve operational 
efficiencies and reduce our surface 
footprint

• Refining completions technology and 
well design 

• Manage hydraulic fracturing and 
minimize the risk through continuous 
monitoring and effective planning

• Ample gathering, processing, 
transportation, and market capacity with 
access to multiple markets

300km 
active operated pipelines

72 Mboe/d
processing  capacity

8

About Hammerhead Operations Overview

SUSTAINABILITY

Our Approach Materiality Message from our President & CEO Corporate History

GRISOCIALENVIRONMENTGOVERNANCE PERFORMANCE



G
O
V
ER

N
A
N
CE

HHR’s Board of Directors, President and Chief Executive Officer (CEO), and 
Senior Management team are committed to the highest standards of corpo-
rate responsibility and business conduct. We believe in the principles of good 
governance, and we value honesty, accountability, trust, respect, and integ-
rity. We run our business on these principles; they are the foundation of long 
lasting and mutually beneficial relationships with and between our employees, 
contractors, consultants, officers, directors, and external investors and stake-
holders. We undertake leading environmental practices, and we are commit-
ted to corporate leadership through community engagement, investment, 
transparency, and accountability to our stakeholders. We believe in upholding 
the highest standards to meet or exceed industry regulations, and we adhere 
to our company policies and procedures, which are designed to enhance our 
sustainability efforts.

Our governance practices and policies are regularly reviewed, audited, and 
modified to ensure the current expectations are met and best practices are 
maintained.

9 10



Our Board of Directors oversee the management, conduct, and activities of the Company with the goal of achieving 
HHR’s principal objective to become one of the top five Montney producers in Western Canada. 

They ensure that all assets and property under HHR’s control (e.g. land, infrastructure, and any building or premise) is produced and 
maintained in a manner that does not endanger anyone or the environment. The Board also provides Hammerhead’s Senior Manage-
ment Team feedback regarding HHR’s risk management processes. As part of their due diligence, they meet quarterly and participate 
in four committees. The Board consists of seven members; two of whom are independent.

Senior Management Team
The Senior Management Team evaluates, prioritizes, 
and manages sustainability risks; these risks and corre-
sponding mitigation strategies are reported to the Board 
of Directors on a regular basis. They are focused on 
public safety and environmental protection and also 
provide leadership and direction to HHR personnel to 
ensure their health, safety, and welfare. This team sets 
and enforces ESG objectives as part of Hammerhead’s 
regular business planning, ensuring ESG considerations 
are embedded throughout HHR’s operations.

SCOTT  
SOBIE

HHR CEO 
September 17, 
2013

J. PAUL  
CHARRON

Independent 
November 17, 
2017

BRYAN  
BEGLEY

1901 Nominee 
October 26, 
2011

JESAL  
SHAH

Riverstone 
Nominee 
November 6, 
2018

ROBERT  
TICHIO

Riverstone 
Nominee 
March 27, 
2014

STEWART 
HANLON

Independent 
November 17, 
2017

E. BARTOW 
JONES

Riverstone 
Nominee 
November 6, 
2018

Governance Team Policies
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 Committee

Scott Sobie 
(Chair)

Robert Tichio

Stewart Hanlon

Robert Tichio 
(Chair)

Bryan Begley

Paul Charron

Jesal Shah

J. Paul Charron 
(Chair)

Scott Sobie

Bryan Begley

E. Bartow Jones

Stewart Hanlon  
(Chair)

Paul Charron

Jesal Shah

Code of Business Conduct
Our Code of Business Conduct (Code) reflects our commitment to a culture that is honest, forthright, 
consistent and defined by ethical behavior in all aspects of our business. This Code promotes the dignity 
and self-respect of each Employee, ensures our team is aware of and fully observes the laws and regula-
tions that impact our Company, sets our standard of behavior, which reflects our values and integrity as a 
Company, and protects Hammerhead from financial loss and legal liability.

To provide a safe and 
secure workplace free 
from discrimination and 
harassment

To ensure the health and 
safety of our employees 
and the safe operation 
of our facilities, wells, 
and pipelines

To comply with all the 
laws and regulations in 
all jurisdictions in which 
we operate, including 
environmental, health  
and safety, anti-
corruption, and anti-
moneylaundering laws

To provide accurate 
financial information to 
our investors

To identify risks, assess 
the potential dangers, 
mitigate, and control 
them, and proceed with 
communication plans

To safeguard the 
environment, the 
communities we work in, 
and the stakeholders we 
work with

HHR 
Standards 
and 
Policies

• Alcohol and Drug 
Policy

• Anti-Corruption 
Policy

• Cell Phone Safety

• Code of Conduct 
Policy

• Emergency 
Response Policy 
Statement

• Whistleblower 
Policy

• Worker Health and 
Safety Rights

• Workplace 
Harassment 
and Violence 
Prevention Policy

• Emergency 
Response Plan

• Enforcement of 
Health Safety 
Environmental 
Standards

• First Aid Services, 
Equipment, and 
Supplies

• Fit for Duty

• Guiding Principles 
for Worker Safety

• HSE Protection 
Principles

• Personal 
Protection and 
Safety Equipment

• Prime Contractor

• Vehicle Safety

1211
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Human Rights
HHR values equality and diversity. We prohibit discrimination based on the protected grounds of race, color, 
ancestry, place of origin, religious beliefs, gender, gender identification, gender expression, age, physical 
disability, mental disability, marital status, family status, source of income, and sexual orientation. We strive 
to continually educate our workforce, and work towards situational understanding of discrimination, and 
adhere to the Alberta Human Rights Act.

Whistleblowers
Our Whistleblower Policy ensures that any perceived acts or circumstances of financial or ethical miscon-
duct are identified, addressed, and subsequently corrected. HHR safeguards and protects the Whis-
tleblower by law from any form of retaliation.

Supply Chain
We evaluate contractors and suppliers on the basis of technical excellence, quality, reliability, safe work 
performance, service price, delivery, and other factors. We safeguard all confidential information as per 
our contracts and licensing agreements. We follow Alberta’s privacy regulations in compliance with appli-
cable Provincial and Federal laws. We ensure our contractors and suppliers adhere to our Company poli-
cies, standards, and best practices.

Risk Management
Our internal risk assessment reviews focus on understanding risk drivers within our organization and 
industry and assessing the potential scope and impact of risks to our assets, activities, operations, and 
stakeholders. Risks are evaluated based on their likelihood and consequence as well as their potential to 
cause harm. We aim to implement innovative and increasingly effective strategies in managing and mitigat-
ing risks. Our business teams regularly identify, mitigate, and report on risks and emerging issues while our 
Senior Management Team ensures systems are in place to effectively monitor, manage, and mitigate them.

Regulatory Compliance
Our assets are in the early stages of development. They meet and exceed current industry safety, regula-
tory, and environmental standards and undergo rigorous maintenance regimes and inspections. 

ESTMA
As part of our efforts to maintain tax transparency, we submit and publish our annual  Extractive Sector 
Transparency Measures Act (ESTMA) reports, which disclose specific payments made to all governments 
in Canada and abroad. These reports are available on our website: hhres.com/responsibility/estma. 

“At HHR, I 
believe that 
transparency 
is an important 
first step 
for our 
Organization 
in being 
serious about 
addressing 
ESG risks and 
opportunities.”
- Nicki Stevens, 
VP Production 
and Marketing

>95% 
overall internal 
inspection grade

high risk  
AER field  
inspections0

6

11

low risk  
AER field  
inspections

satisfactory  
AER field 
inspections.

high risk  
internal field  
inspections0

5

49

potential  
non-compliances— 
all mitigated

satisfactory  
HHR internal  
field inspection

Hammerhead's Field Safety 
Compliance Performance 2019

13 14
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Environmental management starts in a project’s planning stage and does not 
end until the site is decommissioned and reclaimed. We consider environmental 
constraints when we select a site, perform pre-construction environmental site 
assessments, and purchase products and material that have minimal impacts 
on the environment. We ensure that environmental issues associated with our 
proposed assets are documented and understood. We schedule activities to 
avoid adverse environmental impacts while coordinating these endeavors with 
landowner activities. We practice energy conservation throughout the entire life of 
a project, ensuring that we use energy efficient, low emission intensity equipment 
and new energy efficient technology. We actively focus on conservation, repair-
ing any equipment with leaks, upgrading equipment efficiencies, and educating 
our workers on conservation.

15 16



Climate & Energy Use

ENVIRONMENTAL MANAGEMENT 
SYSTEM PROCEDURES

• Controlling Access

• Controlling Gaseous Emissions

• Controlling Noise

• Surface Water Management

• Deepwell Disposal

• Environmental Protection Plans

• Horizontal Directional Drilling (HDD) 
Waste Management

• HDD Watercourse Crossings

• Historical Resource Protection

• Noise Monitoring

• Pipeline Maintenance

• Product Handling & Transportation

• Reclamation Certificates 

• Release Reporting

• Site Clean Up & Reclamation

• Spill Prevention

• Spill Response

• Waste Management

• Wildlife Prevention and Control Planning

We follow our Minimal  
Impact philosophy:

Climate Change Strategy 
Climate change is a prevalent global concern, which has resulted in ever-chang-
ing regulatory requirements and obligations that will continue to have a mate-
rial effect on our Company. We recognize that action is needed to reduce our 
environmental impact while maintaining our focus on the economic viability of 
our development activities. Consequently, we have set a target to reduce our 
carbon footprint and become a carbon neutral producer by 2050. At Hammer-
head, we define “Carbon Neutral” as having a net zero carbon footprint. We 
will achieve this by measuring, reducing, and offsetting our emissions through 
renewable generation, operational innovation, and improved efficiencies. 

Maintain wildlife 
corridors

Minimize sensory 
disturbance to 
wildlife & minimize 
future disturbance

Minimize the 
equipment & required 

clearing along the 
Right of Way

Our 
sustainability 

target:

Minimize surface 
disturbance

17 18
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1,574 

tonnes of CO2e annually,  
or the equivalent of

80% of HHR's pneumatics 
are already low emitters

308
passenger vehicles  
off the road

Emissions Management

• Registered our stationary spark-
ignition engines (i.e. compressors) 
in Environment and Climate Change 
Canada’s (ECCC) Multi-Sector Air 
Pollutants Registry (MSAPR) as part of 
our commitment to meet the Canadian 
Federal Government’s emission intensity 
compliance levels1

• Enrolled in the Alberta Government’s 
Technology Innovation and Emissions 
Reduction (TIER) program2

• Compiling our Methane Reduction and 
Retrofit Compliance Plan (MRRCP)3 

• Compiling our Fugitive Emissions 
Management Plan (FEMP)3

Emission Reduction Initiatives

• Evaluate our sites to obtain a  
detailed inventory and emission 
baselines in 2020

• Complete operational fugitive 
emissions screening and surveys  
in 2020

• Set up an internal FEMP database 

• Initiate a three-year plan to retrofit 
any identified high emitting pneumatic 
devices

Pneumatics 2022 Targeted 
Emissions Reduction:

GHG Operational CO2e Intensity (T/boe)  
Industry Comparison 2018

ARC

0.019

NuVista

0.02

Heavy Oil Ave

0.05

7G

0.014

Birchcliff

0.011

Hammerhead

0.015

0.025

0

0.05

HHR Scope 1 Emissions & BOE
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2015

Fuel

Vent (*25 Factor)

Flare

Annual boe

2016 2017 2018 2019

0

0.05

0

10

5

*Performance data for 2018 GHG emission intensities comes from 2018 publicly available data 

sources. At the time of this report, 2019 performance data was unavailable.

1pollution-waste.canada.ca/environmental-protection-registry/regulations/
view?Id=125

2alberta.ca/technology-innovation-and-emissions-reduction-regulation.aspx

3static.aer.ca/prd/2020-07/Directive060_0.pdf

0.025
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REDUCE 
WATER 
COSTS

Source

Water 
treatment

Return 
/disposal

Re-use Use

Waste water 
treatment

20
water disposal 
wells

6,700m3
water disposal 
capacity

Air & Emissions

We are focused on quantifying our emissions and developing an action plan to reduce our carbon footprint; we are evaluating initia-
tives aimed at reducing our direct (Scope 1) emissions. Direct emissions are emissions from combustion, flaring, process emissions, 
directly vented releases, and fugitive emissions/leaks. Indirect emissions (Scope 2) are emissions from electricity consumption where 
the power is produced by a third party. Our sites have minimal Scope 2 emissions. We are currently implementing solutions to reduce 
our direct emissions wherever possible, and we are also considering options to offset emissions as we work towards carbon neutral-
ity, providing cleaner energy in a sustainable manner.

Water Strategy
At Hammerhead, we are continuously looking for innovative ways to reduce or 
reuse water in our operations. Our water licenses are obtained from sustain-
able water sources with strategically selected diversion points and access 
locations, reducing environmental impacts. Design and site selection starts 
with detailed aquatic assessments to identify fish species and habitat native 
to the area and reduce the likelihood of any negative ecological effects on the 
aquatic environment. We screen for environmental features, including wetlands 
as well as non-aquatic wildlife features, key habitats, and special access zones. 
Design, placement, and operation of the intake equipment is optimized to main-
tain pre-disturbance flows, supporting fish species spawning, rearing, over-
wintering and migration patterns. Potential effects of the work are identified 
and prescribed mitigation steps are implemented throughout the design and 
construction stages to ensure minimal impacts to surrounding habitats. Prior 
to operations, we install cumulative meters, ensuring that we can measure the 
site water levels. We submit monthly and annual water reports, and we annually 
review the site water use and the aquifer’s performance. 

Water Disposal Capacity

Water Management

Term licenses and constructed storage reservoirs reduce the need for temporary diversion licenses (TDLs), lowering the impact 
to sensitive areas.  HHR currently holds the following Freshwater Licenses and Reservoir Approvals

• Four 10 year term Freshwater Security Licenses

• Three approvals to construct freshwater storage reservoirs, totaling 937,800 m3 storage capacity

• One freshwater reservoir is currently constructed with two cells for a total storage capacity of 211,800 m3

Alternative Power Initiatives
HHR believes that continuous improvement means doing things differ-
ently; it means choosing alternatives to natural gas powered equipment 
such as the use of instrument air compressors and solar power to improve  
our operations.

Since 2015 HHR has seen a:

Reduction in Emissions Intensity
with an 815% increase in production

48%

In 2016, we joined the Foothills Stream 
Partnership (FSCP) to assist in protecting high risk 
watersheds. FSCP is a multi-industry partnership, 
seeking to improve the condition and performance 
of stream crossings on the Alberta landscape. To 
date, HHR has inspected over 67 of our crossings 
within the Alberta foothills. Over 18 of them have 
been improved, ensuring viable aquatic habitat and 
stream basin viability.

Reduction in Emissions
0.039 CO2eT/boe in 2015
0.019 CO2eT/boe in 2019

MILESTONES

• Designed and constructed our main 
batteries with instrument air, resulting in 
low methane emission facilities

• Designed newest Gold Creek oil 
satellite 10-07-068-03W6 with 
instrument air and solar power

INITIATIVES

• Exploring a potential high efficiency, low 
emission project in the Grande Prairie 
area to displace 390 MW of existing 
coal fired generation in the Province 

• Considering low cost reliable wellsite 
solar power generation for operational 
instrument air to eliminate methane 
venting on existing pads

Freshwater infrastructure to reduce the 
amount of trucking needed by approximately:

20,000 
loads

$7.5MM/y 
savings

Reduction in Fuel Gas 
Emission Intensity in 2021

10%

2221
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4.88
Industry 

Average LMR

Biodiversity Asset Management

Land Management
Our Land Management Team minimizes land disturbances by working with our Project Teams to shift our 
focus from single well sites to multiwell pads, reducing our footprint. Following the closure of our sites, we 
reclaim the landbase to the land’s pre-disturbance classification, ensuring that any environmental effects 
have been mitigated and that the reclaimed landscape is integrated with the surrounding landforms and 
drainage patterns. Following reclamation, several end-land uses are supported, including forestry, wildlife 
habitat, traditional use, and recreation.

Wetland Management
HHR’s asset base is situated on lands that have a prominent wetlands presence. Our Land Management 
Team strives to reduce wetland disturbances by practicing avoidance or minimization of impacts. This 
requires intensive land planning. In the initial stages of project planning, HHR engages wetland experts 
to complete detailed assessments, ensuring conservation. In instances where wetland disturbances are 
unavoidable, we commit to full remediation and reclamation at the end of the project’s life.

Wildlife Management
Our operations are located in biologically diverse areas. We complete wildlife sweeps and studies to better 
understand the natural area and any potential impacts from our operations. We plan monitoring programs, 
using cameras and winter tracking, which are reviewed by professional biologists to assess historical 
wildlife patterns in the area and develop mitigation plans focused on protecting wildlife while maintaining 
their habitat. Our Operations Team use access controls, speed restrictions, road orientation, awareness 
training, and observe restrictions on activity dates in line with wildlife migratory or mating patterns when 
accessing these areas. 

Abandonments 2017 2018 2019

Total active operated wells 90 112 118

Total inactive operated wells 9 9 9

Annual well abandonments (cut and capped) 0 0 0

Total abandoned wells (cumulative) 0 0 0

Asset Retirement & Reclamation
At Hammerhead, we take a proactive approach to our regulatory obligations, well suspension and aban-
donment requirements, minimizing future risk to our employees, the public, and the environment. We have 
limited obligations due to the newer development. In 2019, 93% of our wells are active while 7% are inac-
tive/suspended. Part of this proactive approach includes regular maintenance, testing, inspections, and 
environmental monitoring.

118
Active Wells

Since 2017, HHR has acquired 229 ha  
of land while only disturbing 17 ha  
of wetlands (approximately 7%)

0
Legacy Assets

Liability Management 
Rating (LMR) Program
 
LMR is calculated as a ratio of a company’s deemed assets (production) to its 
deemed liabilities (abandonment and reclamation costs). The AER requires 
companies to have an LMR above 1.0, which means that a company is able 
to cover their assets end of life abandonment, remediation, and reclamation 
costs. The higher the LMR, the less impact a company has on Alberta, protect-
ing Albertans from potential environmental issues and the costs associated 
with the end of life closure of energy assets. In 2019, we had one of the highest 
LMR ratios in Alberta of assets to liabilities, representing our overall financial 
health as a company.

38.07
Hammerhead 
LMR
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Production vs Reportable Spills
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Waste Management
Our Waste Management Program has standard operating procedures in place 
to ensure we adhere to the AER’s Oilfield Waste Management Directive. These 
procedures include the handling, treatment, and disposal of upstream oilfield 
waste. Waste manifesting ensures follow-up on these procedures including 
documentation to ensure wastes are being managed, tracked, and handled in 
the appropriate manner.

Releases & Monitoring
At HHR, we are continuously improving our operations. Doing well  
doesn’t mean we can’t do better. Over the last few years, we have identified, 
responded to, and reduced the number of inadvertent releases from our assets. 
In line with our goal of a zero spill and release environment, our Asset Integrity 
Team works with our Exploration, Construction, Operations, and Environmen-
tal Teams to review and assess our internal practices and determine areas for 
improvement. After which, additional administrative and engineering controls 
are implemented, addressing any potential areas of exposure.

Our integrity programs are important components to the safety and sustain-
ability of our operations. We use state of the art monitoring systems, including 
aerial inspections with infrared (IR) camera imaging and smart pig technology 
to detect changes in pipeline operations, helping to prevent  releases. Pipeline 
ROWs are inspected regularly to ensure proper maintenance and function while 
in operation. We belong to Western Canadian Spill Services Ltd. (WCSS) and 
own a mobile spill trailer, ensuring we can effectively and efficiently respond 
to a release.

0Our goal is 

a zero spill 

and release 

environment

Reportable Spill History

2017 2018 2019
1 Spill11 Spills2 Spills

82 m3 104 m3

30 m3

*In the Province of Alberta, a reportable spill is any spill greater than 2m3 on or off-lease
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At Hammerhead, we understand the link between successfully managing rela-
tionships and maintaining a responsible, sustainable business. Our focus on 
safety performance, stakeholder relations, and community engagement has 
helped us build relationships with our internal and external stakeholders that 
have been key drivers to our success.
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Incident Reporting

0
0
5
92
1300 HID’s (1279)

Near Misses (21)

Minor

Serious

Major

Catastrophic

We partner with contractors who share our safety values. In accordance with 
this principle, we do not differentiate among contractors, service providers, 
and employees when it comes to reporting injuries and have consistently 
maintained a Total Recordable Industry Frequency (TRIF) well below industry 
average. 

“At Hammerhead, 
we strive to protect 
all life and nature 
and to find ways to 
continually improve 
on developing energy 
projects safely.”
—Darrel Turner, HSE Manager

75
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150
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Hazard Identification (HID) Reporting

29

Hammerhead's TRIF was 
70% below the industry 
average in 2019

0 Lost Time 
to Injuries

—
LTIF

0.39
TRIF

3
Recordable Injuries

We believe that safety is an integral part of our business. Hammerhead recog-
nizes the need for training, guidance, and resource allocation to ensure that 
our safety standards evolve with the changing circumstances and needs of 
our Industry.

In 2019, we focused on increased collaboration with our staff, contractors, and 
vendors to identify aspects of our Health and Safety Management System that 
could be further enhanced. As a result of these open dialogues, functional 
updates were implemented within our hazard identification system. These 
improvements have resulted in a trend towards proactive hazard identification 
and increased awareness and engagement, enabling us to tailor safety topics, 
mentorship, and resources to the needs of our people and our operations. As 
we move forward, we actively monitor our performance and seek continuous 
improvement.

Safety

• Health and Safety Management System: 
(HSMS): Identifies health and safety needs  
and develops safe work practices.

• Hazard Management Program: Pinpoints 
potential hazards and helps to eliminate, 
reduce, or control them.

• Emergency Response Preparedness: 
Ensures we are trained and able to effectively 
and efficiently respond to any emergency 
incident.

• Road Safety Policy: Enforces strict speeding 
limits and a high standard of road safety.

• Competency Management & Development 
System: Implemented a comprehensive 
approach to competency verification that 
includes training and certification. 

• Health and Safety Committee: Advises  
and assists our people on how to respond 
to health and safety concerns while also 
developing health and safety policies and  
safe work procedures.

HEALTH & SAFETY POLICY 

The health and safety of Employees and the safe operation of 
our facilities are principal objectives of Hammerhead Resources. 
We are committed to providing safe and healthy places of 
employment and will follow operating practices that eliminate 
or minimize exposure to hazardous or unhealthy conditions. 
The success of our health and safety efforts depends on the 
cooperation, support, and active involvement of all Hammerhead 
Resources personnel.

Each person is responsible for working safely and complying 
with all safety rules and protocols at all times. Hammerhead 
Resources strives to create and maintain a safe workplace 
in order to minimize and/or prevent occupational injuries and 
illnesses. Consistent and continuous efforts by all employees 
shall be directed to preventing workplace accidents and main-
taining the workplace and equipment in a safe condition.

At all times, Hammerhead Resources and its employees are 
required to observe and comply with the requirements of the 
Alberta Occupational Health and Safety Act, Occupational 
Health and Safety Code, and Workers Compensation Act, and 
their regulations. All employees have the ability to refuse to 
engage in a task if they deem it to be unsafe. Health and safety 
responsibilities shall be specified for safety sensitive positions. 
Everyone who undertakes, or has the authority, to direct how 
another person does work or performs a task is under a legal 
duty to take reasonable steps to prevent bodily harm to that 
person, or any other person, arising from the work or task.

SLOW
0
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Successful planning of a project starts with identifying all of the stakeholders, taking into 
account everyone who will be affected, directly or indirectly, by our operations.

Hammerhead operates in lands with vast natural resources. These unique landscapes and ecosystems 
are home to unique peoples from varying cultures and backgrounds. We recognize that the stakeholders 
in any given project we undertake are a diverse group of individuals, and we strive to gain a better under-
standing of their needs and concerns.

At Hammerhead, we work hard to establish positive, stable relationships based on mutual trust and 
understanding with all stakeholders, including members of the local communities and Indigenous groups. 
We stand behind our commitment to respect everyone’s rights on shared lands, and we take a proactive 
approach to project planning, seeking to engage all affected stakeholders early in the planning process. 
We understand the need to be adaptable, recognizing the degree to which each stakeholder wishes to be 
involved and ensuring that each individual receives clear, accurate, and timely information. Our goal is to 
establish mutually beneficial collaborations and facilitate positive outcomes that are the result of consul-
tation, negotiation, and dedication to resolving differences. 

Our lands are in close proximity to a number of thriving communities, including Grande Prairie, Bezanson, 
Debolt, and Grovedale. Currently our lands are located fully on Alberta Crown Land, outside of First Nation 
Reserves and Métis Settlements, but we recognize the inherent and constitutionally protected rights of 
Indigenous people to lands, territories, and resources. Hammerhead’s policies and practices adhere to 
and exceed the requirements set out in the Alberta Government’s policies and guidelines and carried out 
by Alberta’s Aboriginal Consultation Office (ACO).

Stakeholders
Stakeholder Engagement Activities

Employees & 
Contractors

• Development training and mentorship

• Performance reviews

• Anonymous staff surveys

• Corporate, departmental and team meetings

Indigenous Partners • Direct consultation and communication - phone, email and face-to-face 
meetings

• Partnerships - educational and economic collaborations

• Investment - community and educational grant funding

• Community events - informal opportunities for open discussion

Local Communities • Investment and donations - supporting infrastructure and resources of 
the community

• Participation in partnerships with local and regional organizations

• Public communication through open houses and brochures

• Community outreach - creating opportunities for communication

• Local sourcing of goods and supplies - bolstering the economy

Government & 
Regulators

• Participation in industry groups to provide input in development of 
legislation

• Direct input regarding current and developing legislation and standards 
where possible

• Obtaining regulatory approvals

• Monitoring and reporting

Shareholders/Investors • Annual general meeting

• Annual and quarterly reports

• Responsibility report

• Press releases

Landowners (Crown) • Direct communication by phone, email and in person as well as home 
and site visits

• Public and private meetings

• Awareness campaigns with public forums, open houses or brochures

"We ensure that 
we engage 
with members 
of First Nations 
and Métis, 
regarding any 
potential affect 
our activities 
may have on 
Treaty Rights 
or traditional 
land uses."
— Tina Bakarich, 
Manager, Surface 
Land & Stakeholder 
Relations

"We work hard 
to establish 
positive, stable 
relationships 
based on mutual 
trust and 
understanding."

— Bob Kyllo, 
Superintendant
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We are committed to working collaboratively 
with Indigenous communities in an atmo-
sphere of integrity, honour, and respect.

We strive to facilitate constructive dialogues that 
will result in a better understanding of the impact 
of our projects in the area. Equitable development 
of resources requires looking forward with a view 
to sustainable and responsible management of the 
environment, but it also requires looking back. The 
unique history and knowledge of the Indigenous 
communities in our areas of operations can help 
us shape a sustainable and equitable approach to 
resource development.

Initiatives:
Hockey Arena

In October 2018, we started working with one of our Indigenous Partners on upgrading their outdoor hockey rink. This rink is used 
by over 50 children to play hockey in the winter and ball hockey and skateboarding in the summer. We assisted this Nation with the 
procurement of lumber, boards, lights, netting, hockey nets, heating for the locker rooms, and even a small Zamboni. Local contrac-
tors from the community completed the work. We were touched by a painting of our name and logo completed by a local artist at the 
new rink and were privileged to attend an opening ceremony and a scrimmage where we discovered just how talented the hockey 
players in the community are.

Long-standing Friends of Hammerhead include:

Sucker Creek First Nations Water Training Initiative

In 2019, Hammerhead initiated a collaboration with Sucker Creek First Nations (SCFN) to provide them with our water management 
expertise. We were able to share field-based expertise in scouting of potential water sources and associated overland routes for 
freshwater delivery to support completion operations, installation, and operation of water transfer infrastructure and other related 
operational requirements, as well as documentation of required supporting information to meet regulatory requirements. As part of the 
program, we also provided Calgary office based training related to planning, regulatory applications, and overall water management 
oversight. By means of this collaboration we were able to contribute to the start up of SCFN Services LP, and we are excited to share 
that SCFN Services LP is now operating as a standalone water management company providing services to the oil and gas industry.

Indigenous Partners

"We hold our relationships with 
major companies in a very 
high regard. Hammerhead has 
shown itself to be a great leader 
and friend to SCFN. We will 
always treasure our friendship.

— Chief Jim Badger, Sucker Creek First Nation

Aseniwuche Winewak Nation

Horse Lake First Nation

East Prairie Métis Settlement

Sturgeon Lake Cree Nation

Gift Lake Métis Settlement

Sucker Creek Cree Nation

• We attend treaty days and Life Pow Wows

• We participate in community parades

• We volunteer with annual games and 
competitions

• We attend cultural camps

• We sponsor the Tiny Tots and Junior Girl 
dancers

• We sponsor a graduation laptop project
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Community Engagement

We are committed to supporting economic and social initiatives that provide benefits for our stakeholders. With a long-term invest-
ment approach, we are growing with our community through hiring local employees, sourcing local service providers and contractors, 
supporting local indigenous contractors, and supporting local development through tax contributions and revenue generation. We 
believe that contributing to the wellbeing and the quality of life in our community is part of being a good neighbor and a good busi-
ness partner. In addition to corporate donations, Hammerhead initiated an employee donation matching program in 2017. We support 
local events with the goal of getting to know the people that make up the community and we strive to give back by making meaningful 
contributions to programs and initiatives.

Community Engagement 2015 2016 2017 2018 2019

Donations $12,900 $36,085 $292,288 $339,685 $326,491

Donation Matching Programs n/a n/a yes yes yes

Community Investment $7,000 $3,750 $22,450 $45,500 $65,500

Partnerships Bezanson School playground (2018), Stratus Camp Kindle (2018), SCFN Water 
Management Company (2019), City of GP and Eastlink Centre (2019), Ducks 
Unlimited Wetland Center (2019), STARS fundraiser (2019)

Volunteering Adopt a Grandparent (2016), YYC DIC (2016, 2017, 2018), SLCN Treaty Days (2017, 
2019), RMHC Shoot for The House (2016, 2017, 2018, 2019), Inn from the Cold (2019)

Community Events Ultimate Escape BBBS (2016, 2018, 2019), Calgary Charity Classic (2017), Carnival 
Cocktails for Cancer (2018, 2019), GP Stompede (2018), STARS Hanger Dance 
(2019), GP Santa Parade (2019), Leukemia & Lymphoma Society of Canada (LLSC) 
Light the Night (2019)

Community Investment Examples Alberta Theatre Projects (2015), Kidsport YYC (2015), Calgary Food Bank 
(2017, 2018, 2019), Shaw Charity Classic (2017, 2018, 2019), Ann & Sandy Cross 
Conservation (2018), GP Storm Hockey (2018, 2019), Sunrise House (2019)

Contribution to Infrastructure GP Hospital, Bezanson Playground, SCFN Hockey Arena

Contracted Indigenous Suppliers 2015-2019 Horse Lake Nation Oilfield Construction Corporation (HOCC), Status 
Energy, SCFN Companies, Sturgeon Lake Resources

Using Local Suppliers/
Contractors

HHR sources suppliers locally whenever possible e.g. Sundown Oilfield Services Ltd., 
Purnell Energy Services, Kaidak Energy

Local Sourcing for  
Goods & Services

HHR sources goods and services locally whenever possible e.g. Jeffrey's cafe (all 
lunch and breakfast meetings), Northern Athletic Wear, Brogan Safety

Committees Social Committee, Charity Committee, GP & Calgary Safety Committees

Fundraisers Bottle Collection (2015, 2016), Golf Tournament (2015, 2017, 2018), Charity Breakfast 
Providence Kids (2015, 2016, 2017), 50/50 (2015, 2017, 2018, 2019), Movember food 
bank (2016), Armwrestle Mania Prostate Cancer (2017), Charity Lunch Candian 
Mental Health (2018), Raffles LLSC Light the Night (2019), BB4k (2019)

Team Building Events Calgary Corporate Challenge, HHR Golf Tournament, RMHC Shoot for the House 

Grande Prairie Hospital

In 2017, we tasked ourselves with building a legacy 
project to support the communities in which we 
work. We were privileged to be able to contribute 
to growth in health care resources in Grande Prai-
rie. Through the Key to Care Capital Campaign, we 
entered into a partnership funding the Grande Prai-
rie Regional Hospital ambulatory care unit. 

Santa Parade

In 2019, Hammerhead ended the year on a festive 
note, reflecting on our accomplishments as a team 
while joining in holiday cheer with the community 
of Grande Prairie. We participated in the Santa 
Claus Parade and joined up with East Link Center 
to sponsor and hand out passes for health and 
wellness services to families in the community.

Safety Human ResourcesStakeholders Indigenous Partners Community Engagement
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INDUSTRY ENGAGEMENT

• Alberta Energy Regulator (AER)

• Alberta One Call

• Association of Professional Engineers and Geoscientists of Alberta 
(APEGA)

• Association of Science & Engineering Technology Professionals of 
Alberta (ASET)

• Circle for Aboriginal Relations (CFAR Society)

• Canadian Association of Petroleum Land Administration (CAPLA)

• Canadian Society of Exploration Geophysicists (CSEG)

• Canadian Society of Petroleum Geologists (CSPG)

• Canada’s Oil & Gas Entrepreneurs (EPAC)

• International Right of Way Association (IRWA)

• L2P Well Delivery Network

• Montney Producer Group

• Petroleum Acquisition and Divestiture Association (PADA)

• Society of Petroleum Engineers (SPE)

• SPE Montney Workshop Committee Member

• SPE Hydraulic Fracturing Technology Conference and Exhibition

• Western Canadian Spill Services (WCSS)

• Wetland Center Advisory Group

The success of our company is built on the successes of the people who drive that growth. The diversity of perspec-
tives, skills, and backgrounds that make up our team equip us to effectively evaluate and execute projects and create 
sustainable, risk managed, long term growth plans. We are committed to providing a work environment in which 
everyone is treated with respect and dignity. 

Organizational Health
We foster a culture where our employees are heard and their contribution to our overall success is recognized. HHR employees period-
ically participate in organizational health surveys to measure how they value their work, their perceptions of leadership, and the level of 
engagement and support they encounter in the workplace. The results are reviewed by the Senior Management Team to identify areas 
for improvement.

We have a strong team at Hammerhead, and we are committed to fostering an environment of open collaboration where each employee 
is motivated to bring their best to the team. The strength of our team has always been a focus at Hammerhead and incorporating team 
building activities throughout the Organization has created stronger connections within teams and between departments, increasing 
productivity and creating forums for sharing knowledge that leads to innovative solutions and ultimately greater success. It also creates 
an opportunity to share successes and key learnings that can help us continue to grow.

Human Resources

Training & Development
Hammerhead has worked hard to initiate open dialogue for 
better communication and understanding. We are currently 
creating a more formal approach to tracking and understanding 
training and development at HHR.

• Crossfunctional Lunch n Learns

• Town hall meeting

• Coaching

• Workshops

• Annual performance reviews

• Engagement Surveys

Diversity
We have created an inclusive work environment where our 
employees feel valued and respected and are engaged and 
motivated to reach their full potential. Hammerhead recognizes 
the value diversity brings to our bottom line. When hiring new 
talent, we consider candidates based on experience and merit, 
using objective criteria with due regard to the benefits of diver-
sity balanced with the Company’s needs.

overall satisfaction 
with Hammerhead 
as a place to work

88%

of employees had 
opportunities to learn 

and grow at work

90%

of overall responses 
were positive

77%
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Performance

Unit 2017 2018 2019

Economics

Funds from Operations $M CAD 69,063 142,192 152,393

Capital Investment $M CAD 496,790 480,947 151,816

Labour Income $M CAD 13,537 15,715 17,651

Net Sales $M CAD 337,979 359,523 217,337

Annual BOE boe  6,533,433 9,807,588 10,697,649

Average BOE boe/d 17,900 26,870 29,309

Reserves Total mmboe 369 407 410

2P Reserves Booked % NPT 0 0

Royalties $M CAD 28,766 35,294 21,032

Payments to Government $M CAD 381 1,800 754

Payments to Municipalities $M CAD 1,386 1,677 1,865

ESTMA $M CAD 30,532 38,771 23,651

Regulatory Compliance

AER Inspections Count 26 16 17

High Risk Count 4 1 0

Low Risk Count 8 3 6

Satisfactory Count 14 12 11

Fines or penalties Count 0 0 0

Designated Problem Sites Count 0 0 0

LMR AER rating 46.82 40.59 38.07

Environmental

Number of Reportable Spills Count 2 11 1

Volume of Reportable Spills m3 82 104 30

Freshwater Withdrawal m3 465,755 571,626 281,725

Non-Freshwater Withdrawal m3 0 43,5131 158,471

Freshwater use as % of total water use % 1 1 1

Freshwater Intensity m3/boe 0 0 0

Unit 2017 2018 2019

Emissions

Direct GHG Emissions tCO2e/yr 110,431 141,246 201,490

Direct GHG Intensity tCO2e/boe 0.018 0.015 0.020

Direct by Activity

Fuel Combustion tCO2e/yr 37,487 31,129 45,138

Flare tCO2e/yr 70,018 107,649 152,694

Vent tCO2e/yr 2,927 2,467 3,658

Land

Total Land Use per Well ha/well 1.05 0.38 0.34

Total Land use per Multi-well Battery ha/multi-well battery NPT NPT 9.40

Health & Safety

Recordable Injuries Count 12 8 3

LTI Count 2 2 0

TRIF per 200,000 man hours 1 0 0

Exposure Hours Man hours 3,819,094 4,141,375 1,535,435

Medical Aid Count 6 3 3

Fatalities Count 0 0 0

Workforce

Full Time Employee Workforce Count 52 75 84

Part Time Employee Workforce Count 1 1 3

HQ Personnel Count 48 61 80

Field Personnel Count 5 13 712

Total Male Employee Workforce Count 33 50 54

Total Female Employee Workforce Count 20 26 33

Females in Supervisory Roles Count 1 3 3

Females in Senior Leadership Roles Count 1 1 1

Average turnover % 0 0 0

Under 30 years Count 8 9 10

30-50 years Count 34 49 54

Over 50 years Count 11 18 23

Education, Training, & Development $ CAD 113,771 152,970 114,494

Professional Memberships $ CAD 21,151 67,108 79,904

Communities

Investment $ CAD 22,450 45,500 65,500

Donations $ CAD 292,288 339,685 326,491

1In 2018 and 2019, we used non-fresh/produced water for completions and our EOR/waterflood project; municipal water was also used. 22019 includes all field operations personnel; 2017 and 2018 include field operations HHR employees.
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CORE GRI ID Description Section in Report Page

CORE 102-1 Name of the Organization
Our Approach to 
Sustainability

About Hammerhead

 
3

7

CORE 102-2 Activities, brands, products, and services
About Hammerhead

Corporate History

7

6

CORE 102-3 Location of headquarters
Our Approach to 
Sustainability

About Hammerhead

 
3

7

CORE 102-4 Location of operations
Our Approach to 
Sustainability

About Hammerhead

 
3

7

CORE 102-5 Ownership and legal form About Hammerhead 7

CORE 102-6 Markets served About Hammerhead 7

CORE 102-7 Scale of Organization

About Hammerhead

Human Resources

Performance Table

7

37

39

CORE 102-8 Information on employees and other workers
Human Resources

Performance Table

37

39

CORE 102-9 Supply Chain

About Hammerhead

Operations Overview

Supply Chain

7

8

13

CORE 102-10 Significant Changes to the organization and its supply chain
Supply Chain

Corporate History

13

6

CORE 102-11 Precautionary principle or approach

Governance

Risk Management

Environment

9

14

15

CORE 102-12 External initiatives

Governance

Health & Safety Policy

EMS Policies

9 
29

29

CORE 102-13 Membership of associations Human Resources 37

CORE 102-14 Statement from senior decision-maker
Message from our 
President & CEO

 
5

CORE GRI ID Description Section in Report Page

CORE 102-16 Values, principals, standards, and norms of behavior

Governance

Code of Business 
Conduct

Health & Safety Policy

EMS Policies

9

 
12

29

29

CORE 102-18 Governance structure
Governance

Governance Team

9

11

CORE 102-40 List of stakeholder groups Stakeholders 31

CORE 102-41 Collective bargaining agreements
Not Covered by this 
Baseline Report

CORE 102-42 Identifying and selecting stakeholders
Stakeholders

Stakeholder 
Engagement Table

21

 
32

CORE 102-43 Approach to stakeholder engagement
Stakeholders

Indigenous Partners

21

33

CORE 102-44 Key topics and concerns raised
Stakeholders

Indigenous Partners

21

33

CORE 102-45 Entities included in the consolidated financial statements
Not Covered by this 
Baseline Report

CORE 102-46 Defining report content and topic Boundaries
Our Approach to 
Sustainability

Materiality Matrix

 
3

4

CORE 102-47 List of material topics Materiality Matrix 4

CORE 102-48 Restatements of information
Not Covered by this 
Baseline Report

CORE 102-49 Changes in reporting
Not Covered by this 
Baseline Report

CORE 102-50 Reporting period
Our Approach to 
Sustainability

 
3

CORE 102-51 Date of most recent report
Not Covered by this 
Baseline Report

CORE 102-52 Reporting cycle
Our Approach to 
Sustainability

 
3

CORE 102-53 Contact point for questions regarding the report
Our Approach to 
Sustainability

 
3
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CORE GRI ID Description Section in Report Page

CORE 102-54 Claims of reporting in accordance with the GRI Standards
Our Approach to 
Sustainability

3

CORE 102-55 GRI content index GRI Context Table 41

CORE 102-56 External assurance
Our Approach to 
Sustainability

 
3

Material 201 Economic Impact/Strategy
Message from our 
President & CEO

Performance Table

 
5

39

Material 204 Responsible Supply Chain

Governance

Supply Chain

Indigenous Partners

9

13

33

Material 207 Tax Transparency
Governance

ESTMA

9

14

Material 303 Water Management
Environment

Water Management

15

22

Material 304 Biodiversity/Land Use

Environment

Biodiversity

Asset Retirement & 
Reclamation

15

23

 
24

Material 305 Emissions

Environment

Air & Emissions

Performance Table

15

21

39

Material 306 Spills/Waste Management

Environment

Releases & Monitoring

Performance Table

15

25

39

Material 307 Environment Impact/Asset Retirement

Governance

Regulatory Compliance

Environment

Asset Retirement & 
Reclamation

9

14

15

 
24

Material 403 Safety

Environment

EMS Policies

Safety

Training & Development

15

29

29

38

Material 404 Employee Development

Human Resources

Training & Development

Community 
Engagement

37

38

 
35

CORE GRI ID Description Section in Report Page

Material 405 Diversity

Human Resources

Diversity

Performance Table

37

38

39

Material 411 First Nations Policies Indigenous Partners 33

Material 412 Human Rights Human Resources 37

Material 413 Local Impact/Community Engagement
Community 
Engagement

35
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Forward-Looking Statements
This report contains certain forward-looking statements; statements that relate to future, not past events, which relate to our ambi-
tions, targets, plans, and objectives. The use of words such as expect, anticipate, continue, estimate, objective, ongoing, may, will, 
project, should, believe, plans, intends, and similar expressions are intended to identify these forward-looking information or state-
ments. Readers are cautioned not to place undue reliance on forward-looking statements included in this report, as there can be no 
assurance that the plans, intentions or expectations upon which the forward-looking statements are based will occur. By their nature, 
forward-looking statements involve numerous assumptions, known and unknown risks and uncertainties that contribute to the possi-
bility that the predictions, forecasts, projections and other forward-looking statements will not occur, which may cause Hammerhead’s 
actual performance and financial results in future periods to differ materially from any estimates or projections of future performance 
or results expressed or implied by such forward-looking statements. These risks and uncertainties include, among other things, 
the ability of management to execute its business plan; general economic and business conditions; the risks of the oil and natural 
gas industry, such as operational risks in exploring for, developing and producing crude oil and natural gas and market demand; the 
possibility that government policies or laws may change or governmental approvals may be delayed or withheld; failure to satisfy the 
conditions to completion of the midstream asset transaction, including the negotiation and execution of definitive agreements and 
obtaining all required consents and approvals; failure to complete the midstream asset transaction on the terms anticipated or at all; 
possibility that there are changes to or delays in the structure or timing of the midstream asset transaction; risks and uncertainties 
involving geology of oil and natural gas deposits; Hammerhead’s ability to enter into or renew leases; potential delays or changes in 
plans with respect to exploration or development projects or capital expenditures; the uncertainty of estimates and projections relat-
ing to production (including decline rates), costs and expenses; fluctuations in oil and natural gas prices, foreign currency exchange 
rates and interest rates; risks inherent in Hammerhead’s marketing operations, including credit risk; uncertainty in amounts and timing 
of royalty payments; health, safety and environmental risks; risks associated with unexpected potential future lawsuits and regulatory 
actions against Hammerhead; and uncertainties as to the availability and cost of financing. Readers are cautioned that the foregoing 
list is not exhaustive of all possible risks and uncertainties.

The forward-looking statements contained in this presentation speak only as of the date of this presentation. Except as expressly 
required by applicable securities laws, Hammerhead does not undertake any obligation to publicly update or revise any forward-look-
ing statements, whether as a result of new information, future events or otherwise. The forward-looking statements contained in this 
presentation are expressly qualified by this cautionary statement.

No Offer or Solicitation Regarding Securities
This report is provided for informational purposes only and does not constitute an offer to sell or a solici-
tation of an offer to buy any security in Canada, the United States or any other jurisdiction. Hammerhead 
does not intend to solicit and is not soliciting, any action with respect to any security or any other contrac-
tual relationship with Hammerhead.

The contents of this report have not been approved or disapproved by any securities commission or regula-
tory authority in Canada, the United States or any other jurisdiction, and Hammerhead expressly disclaims 
any duty on Hammerhead to make disclosure or any filings with any securities commission or regulatory 
authority, beyond that imposed by applicable laws. The contents of this report are neither sufficient for, nor 
intended by Hammerhead to be used in connection with, any decision relating to the purchase or sale of 
any existing or future securities. Hammerhead does not intend to provide financial, investment, tax, legal, 
or accounting advice. Persons considering the purchase or sale of any securities should consult with their 
own independent professional advisors.

Non-IFRS Measures
This document discloses several financial measures that do not have any standardized meaning prescribed 
under International Financial Reporting Standards (IFRS). These financial measures include operating 
netbacks, earnings before interest, taxes, depreciation and amortization (EBITDA) and certain other 
measures. Management believes that these financial measures are useful supplemental information to 
analyze operating performance and provide an indication of the results generated by Hammerhead’s prin-
cipal business activities. Investors should be cautioned that these measures should not be construed as 
an alternative to net income or other measures of financial performance as determined in accordance 
with IFRS. Hammerhead’s method of calculating these measures may differ from other companies, and 
accordingly, they may not be comparable to similar measures used by other companies.
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